San Jacinto River Authority
Groundwater Reduction Program
Program Procurement Schedule

ID  [Task Name | Duration Start Finish \
| Complete | 2006 12007 |2008 izoog r2010 ;2011 [2012 12013 ] 2014 |2015 12016 2017 |201e |2019 12020 t 2021 2022 [2023 |2024 12025 12026 12027 [2028 [2029 2030 l2031 12032 | 2033 | 2034 t2035 12036 i 2037 12038 [2039 12040 i 2041 | 2042 ]2043 [2044 |2045 t2046 |2o47 12
1 [Recurring SJRA Meetings 8911 days Thu10/28/10 Thu 12/22/44 0% : ; ! ‘ ! ) ; i ] ) Recurnng SJRA Meetings i :
2 SJRA Board of Directors Meeting 8911days Thu10/28/10 Thu 12/22/44 0% - -
414 |Groundwater Reduction Plan (Work Order No. 3) 391 days. Thu10//08  Thu 3/31/11 16% Groundwater Reductton PIan @Nork Order No. 3)
415 Agency Milestones for GRP 382days Wed 10/14/09  Thu 3/31/11 10% Agency M|Iestones for GRF‘
423 SJRA Work Order 3 388days  Thu10/1/09  Mon 3/28/11 17% SJRA Work Order 3
269 days;» Wed /1110  Mon 9/12/11 0%¥am Manual, Program Management Plan, and Destgn Criteria & Standards (\Nork Order No. 4t
58 Task 140t Program Meanagement 69days  Wed 910 Mon®A2MH 0% ; i Task 1401 Program Management A R
658 Task 1402 Design Standards, Criteria, Forms and 269days  Wed 9/1/10  Mon 9/12/11 0% Task 1402 Destgn Standards Cntetta Forms and Contract Documents
Contract Documents . ‘ : ;
731 Task 1403 GIS Database 261days  Wed 9/1/10  Wed 8/31/11 0% : : : Task 1403 Gthatabase
733 Facilities CMAR Procurement 159 days  Mon 1111510  Thu 6/23/11 0% : : Facthttes CMAP Procurement‘
757 Program Geotechnical Consultant Procurement 53days Wed 9/29/10  Fri12/1010 0% : Program Geotechnlcal ConsultantProcurement :
7 Program Survey Consultant Procurement 53days Wed 9/29/10  Fri 12/10/10 0% Program Survey Consultant Procurement
785 |Water Treatment Plant (WTP) 1450 days: Tue 11/24/08  Mon 6/15/15 0% WaterTreatmentPlant (WTP)
786 WTP Work Order #1 - Discharge Permit 136 days Tue 11/24/09 Tue 6/1110 0% WTP Work Order #1 Dlscharge Permrt
795 WTP Work Order #2 - Process Studies 391 daysv Fri 12/11/09 Fri 6/10/11 0% WTP Work Order #? Process Studles
854 WTP Work Order #3 - Pilot Equipment and Expenses 220 days Wed 3/24/10  Wed 1/26/11 0% WTP Work Order #3- Pilot Equtpment and Expenses
862 WTP Work Order #4 - Preliminary Engineering 228days  Tue 1/25/11  Thu 12/8/11 0% WTP Work Order #4 Preltmmary Englneerlng
872 WTP Work Order #5 - Design and Bid Phase 445days  Thu12/8/11  Thu 8/22/13 0% WTP Work Order #5- Deslgn and Bid Phase
884 WTP Work Order #6 - Construction Phase Services 472days  Thu8/22/13  Mon 6/15/15 0% : WTP Work Order #6 Constructron Phase Sevices
890 |Raw Water intake and Pump Station (RWI&PS) 1401days  Mon2[1[10  Mon6/1515  17% | RawWater [ntake and Pump Statton (RWI&PS)
891 RWI&PS Work Order #1 - Alternative Analysis 174days  Mon 2/1/10 Fri 10/1/10 75% RWI&PS Work Order #1- Alternattve Analysls ‘
9| Future Work Orders f097days FAMAMT WenGfSHS 0% . ; © . Future Work Orders
930 RWI&PS Work Order #2 - Preliminary Engineering 120 days Fri4i 111 Thu 9/15/11 0% : RWI&PS Work Order #2 PreItmmary Eng|neenng
936 Environmental Permitting (By Others) 6 mons Fri 9/116/11 Thu 311112 0% : Envrronmental Permttttng (By Others)
937 RWI&PS Work Order #3 - Final Engineering and Bid 380 days Thu 3112 Thu 8/15/13 0% RWI&PS Work Ord;;ﬁ Final Engtneerrng and Bid Phase
952 g\;stsaeps Work Order #4 - Construction Phase 472days  Fri8i23113  Mon 6/15/15 0% | : RWI&PS Work Order #4 - Construcﬂon Phase
958 |High Service Pump Station (HSPS) 1343 days] Thu4/22/10 Mo 0° Hrg}n Sennce Pump Statlon (HSPS
959 HSPS Consultant Selection 1day Thu4/22110  Thu4/22/10 0% HSPS Consultant SeEectlon
960 HSPS Work Order #1 - Conceptual Design 128days  Mon6/7/10  Wed 12/1/10 0% | : HSPS Work Order i Conceptual Destgn
977 HSPS Work Order #2 - Preliminary Design 181 days Tue 3111 Tue 11/8/11 0% HSPS Work Order#Z Prellmtnary Destgn
993 HSPS Work Order #3 - Final Design, TCEQ 402days,  Tue11/8/11  Thu 5/23/13 0% : - HSPS Work Order #3- Ftdal Design, TCEQ Rewew/Approval and Bld Phase
Review/Approval, and Bid Phase i ; : : i
1011 HSPS Work Order #4 - Construction and Startup 537days  Fri524/13  Mon 6/15/15 0% ‘ i HSPS Work Ord;,L #4- Construction and Start_up
1019 HSPS Deliver Potable Water Odays Mon6/15/15  Mon 6/15/15 0% : ; H:SPS Deltver Pota;osle Water
1020 | HSPS Completion Odays Mon615/5 Mon6M515 0% L : o . HSPS Co EI;etsion
1021 |Access Road (Longmire Rd. to Water Treatment Plant) 342 (t%}"S‘ Wed 11/10/10 Thu 3/4/12 0% | Access Road (LongmtreRd to Water Treatmen’t:PIant) 1
Date: Fri 3/18/11 Task GG ==3 Progress (. ...~ Miestone ¢ Summary Project Summary : == External Tasks J  External Milestone < Deadline L4
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San Jacinto River Authority
Groundwater Reduction Program
Program Procurement Schedule

o e e e lCompIete 2006_[2007 12008 [2009 [2010 [2011 [2012 [2013 [2014 l2015 i201s [2017_]2018 i2019 2020 l2021 [2022 ]2023 |2024 12005 2026 [2027 |2oza [2029 | 12030 12031 |2032 12033 l2034 |2035 |2036 [2037 |2oaa lzoag [2040 2041 l2042 l2043 [2044 '2045 .2046 2047 |2
1022 Access Road Engineering Consultant Procurement 74days Mon 11115110  Thu 2/24/11 0% : Access Road Engineenng Consultant Procurement ; : : : : :
1038 Access Road ROW/Easement Acquisition 117 days Wed 11/10/10  Thu 4/21/11 0% Access Road ROW/lEasement Acquisition
1055 Access Road Environmental 152days  Wed 12/1/10  Thu 6/30/11 0% i Access Road énvironmental 5
1067 Access Road Preliminary Engineering Report 35days  Thu2/2411 17 Thu 4114111 0% Access Road Preliminary Engineenng Report
1074 Access Road Final Design 65days  Thu4/14/11  Thu 7114111 0% Access Road FinaI Design
1080 Access Road Bid Phase 50days  Thu6/16/11  Thu 8/25/11 0% Access Road Bid Phase
1086 Access Road Construction 135 days. Thu 8/25/11  Thu 31112 0% | Accesngoad Construction
1094 |Transmission System (2016) 1207 days|  Fri10/29/10 Mon 0% fia'ismiSSiQ'l Sysriem‘ (2016)

1095 Transmission System Engineering Consultants Selection 125days  Fri10/29/10  Thu 4/21/11 0% Transmission System Sngineerirég Consultants Selection (2i)16) ;
1110 fI'zrg:tfs?t'lission System Land Acquisition Services (2016) 249days  Thu 9/15/11  Wed 8/29/12 0% Transmissmn System Land Acqutsttlon Services (2016)
1127 Transmission System Environmental Services (2016) 162days  Thu9/15/11  Mon 4/16/12 0% Transmisston System Enwronmental Serwces (2016)
1139 Transmission System Preliminary Engineering Report 100days  Thu4/28/11  Thu 9/15/11 0% Transmission System Preliminary Engineenng Report (2016)
1146 EI'ZrL.'jt:gnission System Design (2016) 212 days‘ Thu 9/15/111 Mon 7/9/112 0% . Transmissgon System Destgn (2016)
1194 Transmission System Bid Phase (2016) 124 days Fri 5/4/12  Thu 10/25/12 0% Transmiission System Bid Phase (2016) |
T200|  Transmission System Construction Phase (2016) 577days ThutOZSM2 Monid215 0% 3T§'ansmission System Construction Phass (2016)
1205 Transmission System Testing/Disinfection Phase (2016) 110days  Tue1/13/15  Mon 6/15/15 0% ; Transmxsston System Testing/Disinfection l:i’hase (2016)
1211 |Existing Water Plant Modifications (2016) 1207 days:  Fri1 Mon 6/ 0% EXisting Water PIantModiﬂcations (2016) | »
1212 Existing Water Plant Modifications Engineering 125days  Fri10/29/10  Thu 4/21/11 0% Ext‘sting Water Plant Modiﬁcattons Engmeering Consultants Selection (201 6)
Consultants Selection (2016) ’ |
1227 Existing Water Plant Modifications Preliminary 100days  Thu4/2811  Thu 9/15/11 0% Existing Water Plant Modiﬁcations Preliminary Engineering Report (2016)|:
Engineering Report (2016) i ; |
1234 Existing Water Plant Modifications Design (2016) 212days  Thu9/15/11  Mon 7/9/12 0% 5 ! Existing Weter Plant Modif cations Destgn (2016)
1259 | Existing Water Plant Modifications Bid Phase (2016) sodays  FiSMA2 ThuT2eM2 0% | Bsing Waterf’lant Modiﬂcations Bid Phase (2016
1265 Existing Water Plant Modifications Construction Phase 752days  Thu7/26/12  Mon 6/15/15 0% Exislinfg Water Plant tilodiﬁcations Construction ‘Phase (:2016)
1273 Oper(st?j:i)al Checkout (2016) 143days  Tue6/16/15 Thu12/31/15 0% " iOperationaI ,Ch =ckout (2016) ;
1274 |Deliver Potable Surface Water to LVGUs (2016) 0 days: Thu 12/31115 Thu 12/31115 0% i : _ Deliver Potablej Surtac;}/f% to LVGUs (2016)
1275 [Transmission System (2025) 116 Thu 1/2/20 Fri 6/14/24 07 : 1 Transmission System (2025)%
1276 Transmission System Engineering Consultants Selection 121 days Thu1/2/20  Thu 6/18/20 0% Transmission System Engineering Consultants_ Selection (2025t
1291 Eizl'gtﬁgznission System Land Acquisition Services (2025) 249days Thu11/12/20 Wed 10/27/21 0% ‘ : ‘ Transmission System Land Acquisition Services (2025)
1308 Transmission System Environmental Services (2025) 1562days Thu11/12/20  Mon 6/14/21 0% » 5 ;Transmission System Enuironmental Services (2025)
1320 Transmission System Preliminary Engineering Report 100days  Thu6/25/20 Thu 11/12/20 0% : Transmission System Preliminary Engineering Reoort (20é5)
1327 fI'Zr(ﬁ?itission System Design (2025) 212days Thu11/12/20  Mon 9/6/21 0% : Transmission System Design (2025)

7375 | Transmission System Bid Phase (2025) Sodays P72l Thugzd 0% L 3 : Transmisston System Bld Phase (2025) -
1381 Transmission System Construction Phase (2025) 577 days. Wed 10/27/21 Fri 112124 0% 3 ; ' tTl‘ahsmISSIOH System Construction Phase5 (2025)
1386 Transmission System Testing/Disinfection Phase (2025) 110days  Mon 1/15/24 Fri 6/14/24 0% i ) Transmission System Testing/Dtstnfection l;hase (2025)
1352 | ter Plant Modi 1162days.  Thu1/2i20.  Fri 6/14/24 0% | ; | Eistng Wate’ Plant odicatns (2025) l
1393 Existing Water Plant Modifications Engineering 141 days Thu1/2120  Thu 7/16/20 0% EExisting Water Plant Modifications Engineering Consultants Selection (2025)

Consultants Selection (2025) i i i : | i ] : : :
Date: Fri 3/18/11 Task G ... Progress s Critical Task ST EEE TR DR Milestone @ Summary v Project Summary v ~&  External Tasks (3 External Milestone @ Deadline -
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San Jacinto River Authority
Groundwater Reduction Program
Program Procurement Schedule

ID  [Task Name Duration Start Finish
Complete | 2006 {2007 |2008 [2009 12010 ]2011 |2012 [2013 |2014 2015 2016 [2017 [2018 [2019 12020 [2021 [2022 |2023 [2024 [2025 [2026 [2027 2028 12029 12030 [2031 12032 [2033 t2034 |2035 |2036 2037|2038 [2039 t204o [2041 [2042 !2043 12044 52045 2048 |2o47 |2
1408 Existing Water Plant Modifications Preliminary 100days  Thu7/23/20 Thu 12/10/20 0% : ‘ i : . Existing Water Plant Mod|ﬂcat|ons Prehmmary Engmeermg Report (2025) :
Engineering Report (2025) § ; i ] : : 3 ‘ :
1415 Existing Water Plant Modifications Design (2025) 212days Thu12/10/20  Mon 10/4/21 0% : : P 5 i : f Ex|st|ng Water Plant Modifications Deslgn (2025)
1040 | Existing Water Plant Modifications Bid Phase (2025) 59days  Fri7i3021 Thu10/21/21 0% A Existng WaterPlant Modifcations Bid Phase (2025)
1446 Existing Water Plant Modifications Construction Phase 691 days Thu 10/21/21 Fri6f424 0% : : : 5 : ; E)ustmg Water Plant Modifi catlons Constructlon Phase (2025)
(2025) . P A ‘ :
1454 |Operational Checkout (2025) 142days Mon 6/17/24 Tue 12/31/24 0% ! : ! : ; ; } Operatlonal Checkout (2025)
1455 |Deliver Potable Surface Water to LVGUs (2025) Odays Tue1231124 Tue12i31/24 0% L | K i 5 P 5 Dellver Potable Surfzce ivmer o LVGUs (2025) |
: : : : i : : ; : ; : & 12/31 ; : ! :
1456 |Transmission System (2035) 1162 days, Wed 1/2/30°  Thu 6/15/34 0% ’ j i ; 1, : i ; ; : ; i i Transmission System (2035)
1457 Transmission System Engineering Consultants Selection 137days  Wed 1/2/30  Thu 7/11/30 0% : : : : : ; Transmission System Engineéring Consultants Selection (2035)
(2035) N R | N R 3 ; e a2
1472 Transmission System Land Acquisition Services (2035) 229days Thu12/12/30 Wed 10/29/31 0% j ; : R ; ‘ ; : : : { Transmission System Land Acquisition Services (2035)
1489 Transmission System Environmental Services (2035) 162 days Thu12/12/30  Mon 7/14/31 0% : : Transmlssmn System Enwronmental Servxces (2035)
1501 | Transmission System Preliminary Engineering Report 100days Thu7/25/30 Thuf2M230 0% ? I O © 0 Transmission System Prellmlnary Englneenng Report (2035)
(2035) N N R B | ; A A T N R T
1508 Transmission System Design (2035) 212days  Thu12/12/30  Mon 10/6/31 0% : ; : : i . Transmlsslon System De5|gn (2035)
7686 | Transmission System Bid Phase (2035) 59days  Frig/t31  Thu 102331 0% T T . o : Transmlssmn System Bid Phase L
1562 Transmission System Construction Phase (2035) 576 days Wed 10/29/31  Thu 1/12/34 0% ; : | : i : ; : : Transm|53|on System Constructlon Phase (2035)
1567 Transmission System Testing/Disinfection Phase (2035) 110 days Fri1/13/34  Thu 6/15/34 0% : : ‘ : ; ? ‘ : TransmISSIOn System Testlng/DISInfectlon Phase (2035)
1573 r Pla jons (2035) ) T 1162 days, Wed 12300 Thu 0% : ‘ ; ‘ i 3 | : : » ‘ EX|st|ng WaterPlantModlfcatlons (2035)
1574 Existing Water Plant Modifications Engineering 137days  Wed 1/2/30  Thu 7/11/30 0% ; 3 : ! Ex|stmg Water Plant Modifcations Engmeermg Consultants Selechon 2035)
Consultants Selection (2035) : ' i: : ; ! : : 5 5 5 _ |
1589 Existing Water Plant Modifications Preliminary 100days  Thu7/25/30 Thu 12/12/30 0% : i i i : : : : : : : : i 1 ; EX|st|ng Water Plant Mod|ﬂcat|ons Prellmmary Engmeenng Report (2035)
Engineering Report (2035) i | : : : : : : : i
1596 Existing Water Plant Modifications Design (2035) 212days Thu12/12/30  Mon 10/6/31 0% | | § ' ; ] ; : : ; 3 ; ! ;_ [ ] _ EX|st|ng Water Plant Mod|ﬁcat|ons De5|gn (2035)
7627 |  Existing Water Plant Modifications Bid Phase (2035) 59days  FrigM31  Thu10:23/31 0% A s Water Plant Mod|ﬁcatlons Bld Phase (2035)
1627 |  Existing Water Plant Modifications Construction Phase  690days  Thu1023/31  ThuGM5@4 0% A R R . : Extstlng Water Plant Modifations Consirucion Phase (2035)
(2035) ; N s 4 . S A I R B
1635 |Operational Checkout (2035) 141days  Fri6/16/34  Fri12/29/34 0% ; 3 1 R : : f : : : : ‘ : : : : : i i i : Operahonal Checkout (2035)
! : : f ; P : i : : : : : ; ; : ; : EEk :
1636 |Deliver Potable Surface Water to LVGUs (2035) Odays Fri12/29/34  Fri 12/29/34 0% ; : | : 1 : : | | : ] ) i ; i : ! i i ; Dellver potab[e Surface @3;7 to LVGUs (2035)
; : : L : : : ; : : : ; : : : : : ‘ ¢1 : : ! ;
1637 |Tra m (2045) 1163 days.  Mon 1/2/40; Wed 6/15/ 0% Transmission System (2045).
1638 Transmission System Engineering Consultants Selection 139days  Mon1/2/40  Thu 7/12/40 0% : ‘ : ; : . E : Trahsmissioh System Engineering Consultants Selection (2045)
(2045) : : : ‘N ; } ‘ : : 1 i : : : ‘ : : ; : : : : : ‘ S : : : :
1653 Transmission System Land Acquisition Services (2045) 249days  Thu1213/40 Wed 11/27/41 0% : : f N E ; : ; 3 : : E : : ¢ Transmission System Land Acquisition Services (2045) |
1670 | Transmission System Environmental Services (2045) 152days Thu12/13/40  Mon 7/15/41 0% R R A A R T T R 1 Transmission System Environmental Senvices (2045)
1682 Transmission System Preliminary Engineering Report 100days  Thu7/26/40 Thu 12/13/40 0% : : : 3 : : i : : 5 Transmission System Preliminar:y Enginéering Report (20;15)
(2045) 1 S L e e A D e A N T L
1689 Transmission System Design (2045) 212days Thu12/13/40  Mon 10/7/41 0% : : i : : f 5 ] i i ' : / 3 ! : : : 3 : - i ; ¢ Transmission System Design (2045)
1737 | Transmission System Bid Phase (2045) ) S9days  Fg2l Thudomad 0w A S I A e R R L Transmisson System BidPhase 0ee
1743 Transmission System Construction Phase (2045) 555 days Wed 11/27/41  Wed 1/13/44 0% 3 : ; : : ; : i : : : ; Transm|55|on Systgm Egﬁt{pﬁhon Phase (2045
1748 |  Transmission System Testing/Disinfection Phase (2045) ~ 110days  Thu1M4i44 Wed 6184 0% . . . i oL L b N S R S R NN IR T T T N RN S B B Transmlssmn System Testmg/Dlsmfectlon Phase (2045)
1754 |Exi 2045) {163 days,  Mon 1/2/40 Wed 6/15/44 0% : : 1 ; i : ‘ 1 ; I; i : 1 Extstmg Water Plant Modlﬂcatlons (2045)
1755 Existing Water Plant Modifications Engineering 139days  Mon1/2/40  Thu7/12/40 0% : 1 , : : : ; i i ; Ex|stmg Water Plant Modif cations Engmeerlng Consultants Selocion 2045)
Consultants Selection (2045) : : 5 1 : : : : : ; ; : ; : : : : : i i : |
1770 Existing Water Plant Modifications Preliminary 100days  Thu7/26/40 Thu 12/13/40 0% § v : ; E : ; ; j ; : , : ! : i i | ; ; ; : | Existing Water Plant Modlfcatlons Prehmmary Engmeenng Repon (2016)
Engineering Report (2016) ! : i : . i : ; : 1 ; 1 : i : : ‘ : :
Date: Fri 3/18/11 Task Goni e ) Progress s Crritical Task G ) Miestone ¢ Summary v Project Summary “& External Tasks (oo External Milestone Deadline 24
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San Jacinto River Authority
Groundwater Reduction Program
Program Procurement Schedule

ID  [Task Name | Duration Start Finish ‘ % _ , , _
Complete 2006 [2007 [2008 2009 [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022 [2023 [2024 [2025 [2026 [2027 [2028 [2029 [2030 [2031 [2032 [2033 [2034 [2036 [2036 [2037 [2038 [2039 [2040 [2041 [2042 [2043 [2044 [2045 [2046 [2047 |2

1777 Existing Water Plant Modifications Design (2016) 212days Thu12/13/40  Mon 10/7/41 0% : : : : g 3 ‘ : : ; : : ; : : ¢ : : ‘ : : : Existing Water Plant Modifications Design (2016) :
7802 |  Existing Water Plant Modifications Bid Phase (2045) 59days  Fri82id  Thu 1012441 0% Existing Water Plant Modifcations Bid Phase (2045)
1808 Existing Water Plant Modifications Construction Phase 689days Thu10/24/41 Wed 6/15/44 0% ] » i : : : 3 : : 5 : ; ; " Existing Water Plant Modifications Construction Phase (2045) |

(2045) | A P o S P TN S R B p———— 3
1816 |Operational Checkout (2045) 142days Thu 6/16/44  Fri 12/30/44 0% Operational Checkout (2045)
1817 |Deliver Potable Surface Water to LVGUS (2045) Odays Fri12130/44 Fri123044 0% ' Deliver PotabléSurfaceiVaterto LVGUs (2045)

: ; : & 12/30.

Date: Fri 3/18/11 Task Gl g ] Progress s Critical Task G Milestone ¢ Summary Project Summary v <’ External Tasks () External Milestone Deadline v
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